
[image: image2.jpg]




Local Offer
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(For more detail see St Francis School Website)
What does your school offer children with Special Educational Needs and/or a learning disability?
St Francis School is a very special school with a reputation for excellent practice. We welcome young people between the ages of three and nineteen years and beyond with a wide range of physical conditions, including those with associated sensory or cognitive difficulties. We also cater for students with life-limiting conditions.  Each young person has an individual plan for their education and care needs.  We work very closely with families and a wide range of professionals to ensure the best outcomes for all.  We have an open door policy and are always available to talk, meet or review any programmes or strategies for the young people to ensure they are happy, well cared for, enjoy school life and achieve.

What specialist expertise / facilities does your school have?
Our school was designed primarily to meet the needs of young people with physical and or medical disabilities.  All the changes and developments to the building and its facilities have always been with this in mind.  As a result, the corridors are wide and the rooms are large to accommodate easy access and movement of the young people in their wheelchairs and other specialist equipment.  In recent years Sensory rooms were added to each of the three areas of school. Sensory trolleys enable staff to incorporate exciting sensory experiences into the curriculum and into their teaching.  School is very well equipped throughout with a very wide range of computer resources and switch access equipment including Eye Gaze systems. All the young people with physical disabilities enjoy the weekly opportunity to use the hydrotherapy pool for swimming and some, following surgery or other specialist interventions, work with the therapists on a block of hydrotherapy time.    Other facilities include a fully equipped drama studio and a music room, a cookery room, two halls for PE and rebound therapy and a workshop for wood work.  Part of our school facility is our Residential Provision for young people from the ages of 14 to 19. Our Enterprise House facility, adjacent to school, contains a beauty salon, and part of our Pheasantry Provsision.  We are also proud of our outdoor facilities, including lovely grounds and gardens including raised beds and a Polytunnel for horticulture.  There is also specialist play equipment in the grounds which caters for our physically disabled population and an area for small animal care.  In addition the school has six buses (five minibuses and a large coach size bus) to enable pupils to get out of school and enjoy activities, trips and events in the local area and beyond.  Overseas trips are also undertaken. Five minutes away from school near the village of Burton is our Pheasantry provision for some young people with most complex physical and or medical needs over the age of 19. 
     Our key strength lies in our holistic, multi-disciplinary approach.  Education staff, including teachers and teaching assistants and residential staff, work closely with colleagues from a wide range of disciplines including care and medical staff and therapists. This highly skilled and dedicated team, supported by state-of-the-art equipment to aid students with their mobility, communication and education, provide the young people with the bespoke care and unique educational package that will help them learn and develop in the way that suits them best.  Therapy is integrated into our students' education and care programmes, as part of the working curriculum through their comprehensive Communication, Access, Mobility programmes.

     The only real way to find out about school is to spend some time here. We are very proud of our school and are always pleased to welcome visitors. Whether you are a prospective parent and child, a colleague from another school or profession or a member of the local community please contact us and we will be delighted to show you around.
How will the school allocate the specialist expertise and personalised support for my child?

Each young person is viewed as an individual at St Francis School.  We encourage parents and young people to come and visit to look around school before making any decisions about whether they feel it is the best place for the young person, we also are very honest if we feel we might be unable to meet needs. Once the EHCP is issued, a Care Plan meeting is held for every young person before they join us so we can gain the best picture of the young person from parents, establish clearly what are the day to day needs and formulate a care plan around the Activities of Daily Living.  The meeting is attended by parents, class staff and a nurse and other professionals as necessary.  The care plan is shared with everyone involved with the young person. Classroom staff support all the care and therapy needs of the young people, using the programmes drawn up by the nurses and therapists.  Classroom staff undertake specialist training to ensure they are appropriately skilled to care for the child with complex medical needs. Therapy is allocated dependent on need and may involve blocks of direct input from a therapist, or a therapy assistant as required.  
Young people from the age of 14 upwards are all offered the opportunity to board in school for two nights each week during term time.  Those young people living at a great distance (involving a journey of over one hour approx) from school and are 14 plus apply through a review for boarding to be added to their EHCP.  They can then board for two nights each week throughout the whole school year.  For those living closer to school boarding is allocated on a rotational basis for two nights each week during term time.  The purpose of boarding is to further independence, social and communication skills as part of a 24 hour curriculum.  It is not respite provision. Before young people join the residential an All About Me booklet is completed by the young person and parents for more detailed information.  Person Centred Planning is at the heart of everything we do at school and this can be discussed at formal meetings but also the open door policy enables parents to contact staff by phone, email or in person and plans can be reviewed at any time in response to this.  Young people are engaged throughout the process and also through the School Council and through questionnaires and meetings, they represent themselves in all reviews from year 6 upwards.  For those young people with most complex communication needs they are encouraged to participate in any discussions / meeting using their communication aids.
Who provides the provision and support for my child in school?
Individual class teachers, therapists and nursing staff will support you and your child with planning for individual programmes or interventions. The starting point will be the wishes and views of the child or young person, their family and any professionals involved. The plans will be regularly reviewed, either through specified meetings, our open door policy, or annual review or transition meetings or through formal consultation meetings.  The school’s Head Teacher Ann Hoffmann and Deputy Head Teacher  Helen Todd, monitor plans and are available to discuss plans or problems.  Any care aspects can be discussed with Rosie Bavin (Senior TA Lower and Middle School) or Lindsey Dixon (Senior TA Upper School).  Any Residential provision should be discussed with Lorraine Small (Principal Residential Care Officer).
What additional training and experience do your staff have to meet my child's needs?
The staff in school are our greatest and most important resource, they are completely committed to the complex needs of our young people and to working with families.  All staff in school are qualified to work with our young people and undergo regular training and updates.  The staffing team consists of qualified teachers and Teaching Assistants and Residential staff with Foundation degrees and NVQ’s.  School is totally committed to Continuing Professional Development (CPD) of a very wide range including AAC (Alternative Augmentative Communication) to support those young people with Communication aids, postural management, specialist sensory courses and curriculum updates, rebound therapy, swimming courses, ICT and moving and handling.  Staff are trained to meet any medical needs the young people may have – including first aid, gastrostomy feeds, epilepsy, tracheotomies, ventilation and suctioning.  Specific training is given around individual pupils’ needs.
What support will there be to ensure my child’s emotional health and well being?
The size of the school and the small class sizes and level of staffing ensures no problem with any of the young people ever goes undetected.  Through the staffing structures in the classroom and in the residential area, pupils are always close to someone they can talk to.  Broader issues are addressed in PSD (Personal Social Development) lessons, through the School Council and in assemblies.  From the age of 14 upwards, all young people work on their Person Centred Plan, enabling them to focus on what is going well and what would they like to change if they could.  These questions are also asked throughout school in reviews.  Where necessary, additional support is sought from around school or where needed from other agencies / professionals eg Social Care, Educational Psychologist, consultants etc.  
Attendance is regularly reviewed and issues / concerns discussed with parents and the young person, timetables or classes may even be changed on occasion to get around an identified problem.

Bullying is not tolerated in any form at our school and should concerns be raised the issues are dealt with sensitively and as part of a ‘team’ approach.
Who provides the provision and support for my child in school?
Each young person is supported by a team of staff in school.  Each pupil is allocated to a class with a class teacher or form tutor and a team of Teaching Assistants.  The class sizes are between 8 and 15 pupils dependent upon needs and the area of school.  Each teacher plans for the lessons, sets the educational targets for the pupils they work with and monitors them over the course of the school year, with data entered onto the school system each term and monitored by a senior member of staff and Governors.  Intervention plans are established where there is cause for concern.  Lessons are delivered in a variety of ways dependent upon the needs / ages of the pupils.  Parts of lessons are delivered to the whole class, other sessions are to small groups and each pupil receives some 1 to 1 support dependent upon need.  Where a young person has a tracheotomy or a very major life threatening medical need, 1 to 1 support is provided throughout each day.  The staff ratios are between 1 : 2 and 1 : 6 dependent upon the level of need and the area of school.  Parents should in the first instance contact the class teacher with any concerns or any discussions about the curriculum, timetables or targets, but the Assistant Head Teachers, The Deputy Head Teacher and the Head Teacher are available in the rare situation where concerns are not addressed.  Reviews are held throughout the year, parents’ evenings take place in the autumn / spring terms and an Open Afternoon is held in the spring term.  This is a time when often extended family and friends visit to look at all areas of school and take the opportunity to look at areas their son / daughter may be moving into in the future.
Who will be involved in delivering, monitoring and reviewing my educational, health and care plan?
One of the three Assistant Head Teachers and your child’s class teacher / form tutor will be responsible for delivering and monitoring the EHCP (Education, Health and Care Plan) alongside health and social care professionals.  We hope parents and young people will work closely with us to ensure they are fit for purpose, kept up to date and meet the young person’s needs for the present time and for the future.  Through a process of Person Centred Planning we aim to have an open and honest dialogue together through each review.  Monitoring and evaluation will not just take place at a review but will be ongoing as the Young Person’s needs change and develop.  The young person and the family are at the centre of these plans / targets and through our close relationships we will strive to provide what is needed for the best outcomes for the young people as we go along.
How will my child be involved in the process and be able to contribute their views?
The pupils are always at the centre of everything we do at St Francis School.  We are determined to provide them with the best outcomes for their future lives, to enable them to live as independently as possible in the future, to develop good communication skills where possible, to be independent in their mobility and to be able to make informed choices about their futures.  Above all we aim for them to be well cared for and to feel safe and happy while they are at school.   The pupils have their own voice in lessons in particularly through PSD lessons, in Person Centred Planning sessions, through questionnaires, at reviews, in informal discussions with staff and friends, in CIN meetings and TAC meetings and through the School Council.  For young people with more complex communication needs, they are encouraged at all times to use communication aids to express their ideas and feelings, these skills are developed throughout the school day in class and worked on with the Speech and Language team, they are further encouraged in the special AAC groups.  It may be necessary with some of our most complex students for both home and school and other professionals to act as their advocates as these are the people with the best knowledge of their likes and dislikes and what helps them to achieve and enjoy.  The arrangements are similar in the Residential Area where there are named key workers for each student to go to. There are also regular meetings to determine what outings, cooking and activities the young people would like to do during the evenings. Individual targets are also discussed and worked towards during their residential stay. There is a suggestion box for any ideas regarding anything residential.
How will the curriculum be matched to my child's needs?
The curriculum across school is varied and differentiated throughout to meet individual needs and levels of ability.  The school at this time is divided into two areas Lower and Upper.  This has enabled us to give particular focus to the needs of the young people in those areas.  

Lower School

Our aim is to plan and provide activities and experiences that help children to make progress in their development and learn in a stimulating, fun, positive and supportive environment.   We currently deliver a topic based curriculum based on the Early Years Foundation Stage framework and tailor it to the needs of our children.  Engagement, motivation and thinking skills are at the heart of our curriculum in lower school and children are provided with opportunities for play and exploration, being active in their learning along with tasks which will develop creative and critical thinking. The EYFS framework now incorporates Prime and Specific areas.
The Prime Areas are: Personal, Social and Emotional Development, Communication and Language and Physical Development.

The Specific areas include essential skills and knowledge for children to participate successfully in society and these include:

Literacy, Mathematics, Understanding the World and Expressive Arts and Design.

We also have a particular focus on communication, access to the curriculum and mobility, and continue to work towards the children becoming as independent as possible.   We aim to deliver a broad and balanced curriculum through a termly topic that is matched to the children's individual abilities. Physiotherapy, occupational and speech and language therapies are also integrated throughout the school day.

Middle School / Upper PMLD
The focus is on the students enjoying and achieving both academically and socially. Within Middle School, we have four form groups. At Yr7, Yr8 students follow the national curriculum which is differentiated to meet their individual needs and includes swimming, cooking and drama. Once in Yr10 and up to Yr11, students follow accredited courses at entry level in the core subjects, humanities, French, creative arts and personal social development. They continue to have a session of PE, cooking and swimming during the week and options such as sport or small animal care on a Friday afternoon. To support topics taught in school and to build on independence and social skills, we take every opportunity to organise school trips. 
The PMLD groups within Middle School follow a broad and flexible timetable. The timetable is divided into four main areas and the subjects fit into these accordingly, these are communication, cognition, physical, social and emotional. The older pupils with PMLD also have access to the vocational sessions within Upper School. These students also work towards Personal Progress, an externally accredited course. The course is at a suitable level that allows the students to progress laterally, offering many opportunities for us to celebrate the small steps they make.

An important focus is to ensure any programmes put in place by the physiotherapist, occupational and speech therapist are carried out by staff over the school day. Each child who requires therapist intervention will have a communication, access, mobility programme, which is updated and overseen on a regular basis by the students named person and lead teaching assistant within the class. Identified students who use communication aids will also access AAC sessions held during the week.

Upper School – Post 16
“Developing independence, promoting self – awareness and self-advocacy”
Post 16 comprises students between the ages of 16  and 19 years who for a variety of reasons have chosen to remain at school before moving on to further education.

Individual needs have always been diverse and the curriculum aims to take into account the wide range of abilities. Study Programmes underpin the curriculum, with courses offered through external examination boards and levels ranging from P Levels to Entry 3. In addition to the core curriculum of Functional Skills and PSD the students follow a  range of options, from the Duke of Edinburgh Award, Cooking for Life, Horticulture, Workshop, Performing Arts, Animal Care, Hair & Beauty, Youth Bike,, Independent Living,  Drama, Child Care and Augmented Alternative Communication (AAC). 

A great emphasis is placed on personal and social education and developing skills associated with independence and self-advocacy, externally accredited courses are taken where appropriate.

A variety of Link Courses are offered with local providers and colleges. Students are given the opportunity to take part in Work Experience with their destination pathway being an integral part of their person centred plans. 
We consider the use of educational visits, education in the community, educational opportunities at other establishments and longer stay residential experiences ( Bendrigg, Calvert Trust and D of E camps)) an essential element of our students overall educational entitlement. They enable our students to learn, develop, practise and generalise their learning in realistic settings and other environments. 
What opportunities will there be for me to discuss my child's attainment and achievement?  How will I know how well my child is progressing?
Personal progress is at the heart of all that we do in all areas and aspects of the lives of our young people.  We are also extremely committed to working closely with parents from the day our young people start at St Francis School.  At the very first care plan meeting this is emphasised and parents are encouraged to keep in touch and raise any concerns, celebrate the successes.  All the young people have a diary which goes daily between home and school.  There is also a diary for those pupils who board.  Parents and staff are encouraged to write in it with news, events and questions.   For some parents they prefer to keep contact via the telephone which is fine, the admin team will take a message if staff are not available and they will get back in touch when they are not in class.  For other parents they prefer to come into school and again this can easily be organised.  Finally, some parents use email.  We are happy with any means of communication as long as contact is maintained and successes and concerns can be shared.

Progression is also shared more formally at parents’ evenings and in annual and transition reviews.  We always aim for parents to be at reviews and will not hold a review if they cannot be present, preferring instead to reorganise the time or place and on occasion arrange transport for parents to be brought into school.
How will my child be included in activities outside the classroom including school trips?
The school undertakes a very wide variety of trips locally, out of the county and overseas.  From local shopping trips, to theatre trips, to visits to the park or cafes and restaurants, to theme parks, farms, D of E trips and camping, to,  out door pursuits in the Lake District, trips to the coast, train trips to London and visits to Europe.  No pupils are ever excluded unless parents choose.  Staff go to very great lengths to ensure every need is addressed including care and medical needs, moving and handling needs and transport needs.
How accessible is the school environment?  How accessible is the school curriculum?
The school is fully accessible to anyone in a wheelchair as it is on one level with a lift in Enterprise House.  The school is well catered for with fully equipped hygiene suites in all areas of school.  Corridors are wide and rooms are spacious to enable pupils in their power chairs and with walking aids to move around easily.  Pupils are well catered for by the the NHS for walkers, standing frames and communication aids.  The school is well equipped with a vast array of ICT equipment with many adaptations for all types of need eg touch screens, ipads, Eye gaze systems, switches.
Parents of children whose first language is not English have reports translated and interpreters invited to all meetings and reviews where necessary. 

How will the school prepare and support my child to join the school?
All young people and their families are encouraged to visit school before they decide on the placement.  Parents and the young person where appropriate are shown around school by the Head Teacher and it is a time to get to know each other and to share the ethos of the school.  Parents are also advised to spend a day or half a day with their son / daughter in the particular area the young person is likely to be.  Once the EHCP is confirmed along with the placement, we always hold a Care Plan meeting, covering the Activities of Daily Living to gain all the day to day information, likes / dislikes, needs, medical needs etc to formulate a class care plan before the young person joins us.  It is expected the parents will attend that meeting along with the Head Teacher and the class staff and a nurse.  Parents are reminded of the importance of working together and the various ways of keeping contact.  At that point parents have a number of forms to complete with contact details and signed approval for photographs and activities, medication forms, information about school meals and uniform.  Various transition opportunities can be arranged at any point depending on the young person’s age and needs.  The care plan meeting is also a time to confirm days / times of attendance especially if the child is very young or is to have a shared placement with a mainstream school or nursery.
How will the school prepare and support my child to transfer to a new setting/school/college?
Each step of the way, transition and change will be carefully managed allowing parents and pupils to build up information and skills that will allow them to pass onto the next stage of whatever path the young person may be on.  From the age of 14 discussions about ‘transitions’ occur at the annual transition review undertaken.  Potentially other services and groups will be involved in certain transitions.

Transition to further their independence skills and social interaction is also worked towards by the residential provision, offering the young person the opportunity to prepare for their next step in a supportive environment.
How can I be involved in supporting my child?
We believe parents are the key to our young people’s development and progress.  No one knows the young people better that their parents.  As a result we welcome your involvement in meetings, following up work and projects at home, reading with your son / daughter, taking responsibility for their therapy programmes and specialist equipment needs, keeping us informed of any changes in the young person’s life, medication etc.  We also welcome you to school events and performances to share in your son / daughter’s achievements.  By working in partnership together that we believe is the best way for all our young people.  We enjoy and value working with parents and we aim for all parents to feel the same way about working with us.  If not please contact us and let us know what could be done differently or better.

How can I access support for myself and my family?
Parents are encouraged to use the website address below to start to explore what may be available to them. We are also very happy to answer any questions you may have or be able to signpost some of the options you may have. 

Contact us on – 01522 526498
admin@st-francis.lincs.sch.uk

school website – www.stfrancisspecialschool
Who can I contact for further information?

Ann Hoffmann

Head Teacher

Lorraine Small
Principal Residential Care Officer
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