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School Development Plan 17-18
	Objective


	Responsibility
	Date Due
	Progress made

	Leadership and Management- 
Continue to embed succession planning of all staff
· To appoint a head of school

· To review the domestic roles across school

· To follow the TA structure and allow developmental opportunities for staff to progress
	AH
	31/08/2018
	

	Continued engagement with the Local Authority SEN review

· Engagement and Facilitation of the SEN consultation- Jan-March 2018

· To actively participate in the developments of SEND for Lincoln City

· Continued engagement of the ‘Workstream’ around Health and Care
	AH
	31/08/2018
	

	To look at the possible federation of St Francis and St Christopher's school to allow a better working practice across both schools

· To federate St Francis and St Christopher’s
· To create a single governing body

· To develop joint working practices across both schools
	AH
	31/08/2018
	

	To follow the 5 Year safeguarding plan

· To ensure the process of the 5 year plan is followed and monitored
	AH
	31/08/2018
	

	To research possible MAT opportunities
· To continue to research possible MAT opportunities
	AH
	31/08/2018
	

	For Governors to ensure safety and well-being of all staff and students

· Safeguarding Governor to visit once a year meeting staff and students to ensure staff are familiar with safeguarding procedures and practices and that students are safe in school and their community. Governor to feedback findings in PDWB meeting.

· Safeguarding governor to seek assurance that the DSL is suitably trained and well informed of developments locally and nationally
· To survey parents/carers on safeguarding and other school related matters

· Safeguarding governor checks the SCR termly and seeks assurance of its accuracy by reviewing new appointment files
	AH/AS
	31/08/2018
	

	Quality of Teaching, Learning and assessment- Development of Performance Management in relation to Coaching and Mentoring, Solution circles and Annual Reviews
· To enable the development of sharing of good practice across school
· For assistant headteachers to take responsibility for the annual review process in each area of school

· To allow performance management to inform future training needs that are required across school to meet the individual needs of all students
	NW/KH/BC
	31/08/2018
	

	To review how personalised learning intentions are written and what support is used to write these
· To ensure that the learning intentions we write are personalised to meet the individual needs of each learner


	KH/BC
	31/08/2018
	

	Personal development, behaviour and welfare- To continually update the safeguarding audit

· To follow the safeguarding audit process and update as required
	AH
	31/08/2018
	

	To support students and their parents understanding of the importance of Online Safety

· To seek advice, guidance and support from the local authority to keep students safe when online

· To work with parents to ensure that their children are kept safe when online
	NW/KH
	31/08/2018
	

	To work collaboratively with the NHS and Residential School to give students a better understanding of SRE

· To review the SRE policy 
· To engage with the HOPE ( Helping Ourselves Prevent Exploitation) project via ‘British institute for Learning Disabilities’ to support students understanding and knowledge of sexual exploitation
· To engage with the NHS and Carole Bentley to support students understanding of SRE
	NW/LS
	31/08/2018
	

	Outcomes for pupils- Review the development of staff training, implementation of the curriculum content in lower and middle school relating to the transitional phases of school 
· To develop the MAPP curriculum further- with a focus of setting and assessing learning intentions

· To develop the St Francis Stages curriculum further- with a focus of staff training, and adding identified non-core subject curriculums
· To have a working group across school that allows staff development through the sharing of practice
	KH/BC/KB/SW
	31/08/2018
	

	To develop reports and analysis systems through Onwards and Upwards for measuring and tracking student progress across school 

· To work with all relevant teachers to ensure they understand how to use the new assessment system and are able to input baseline and termly data
· To ensure teachers understand how to use the assessment system to track individual student progress 

· To use assessment system to produce clear and concise reports to monitor pupil progress across the 3 curriculums

· To develop the markbooks further where needed following the first terms data import

· To develop further mark books where needed/identified 
	KH
	31/08/2018
	

	Develop manageable assessment systems to track progress within non-core subjects for students working within St Francis Stages

· To identify non-core subjects to include within Onwards and Upwards
· To build relevant markbooks and introduce these to the relevant staff

· To baseline the students within Onwards and Upwards and track progress until the end of the year
· To make any adjustments to the mark books by Summer 2018
	KH
	31/08/2018
	

	Continued investigation of PMLD curriculum's and MAPP assessment

· To continue to establish links with school countrywide to have the ability to share good practice and develop the MAPP curriculum 


	KH/BC/KB/SW
	31/08/2018
	

	Residential- To strengthen the residential student target system by evaluating student progress formally
· To formally identify individual student progress throughout students residential stay  
	LS
	31/08/2018
	

	To allow students the opportunity to build on their community links

· To offer and allow students to experiences and engage with a wide range of opportunities and cultures in their local community   

	LS
	31/08/2018
	

	Governors to have a clearer understanding of the impact that Residential life has on individual well-being

· For the residential governor to informally meet and talk to students during their residential stay and surmise the impact residential life has on students drive for adulthood
· For findings to be fed back at PDWB governors meeting
	LS
	31/08/2018
	

	Research Project called 'The Happiness Factor' in individuals with ASD

· To attend training led by ‘Teach You- Geoff Evans’
· To develop ‘Happiness profiles’ for all students who access residential provision
· To use students ‘Happiness profiles’ to implement the happiness factor  into residential life 

	LS
	31/08/2018
	


